
0930-0935 Welcome and overview of the morning's program

0935-1005
Highly Sensitised Adult Patients
- Heart and Lung Offers

1005-1030 Imlifidase Treatment
1030-1040 Panel Discussion

1100-1125 Case 1 - Unit experience
1125-1145 Case 2 - Unit experience
1145-1205 Case 3 - Unit experience

1205-1230
Mechanical Support for Failing Single Ventrical Patients and Normothermic Regional 
Perfusion

1300-1325
How are Units Apporaching High-Risk Recipient Groups
- Case discussion, e.g., CT-ILD, Scleroderma

1325-1345 Novel approaches to consider in transplant matching

1345-1425

Donor Lung Optimisation
- Standardisation of lung donor management to improve optimisation
- Standardisation of brain-death testing, Prone Ventilation, Lung-Protective Ventilation, 
Use of Antibiotics, Early Bronchoscopy
- Review of Evidence and come up with an Approach

1425-1455

Size-matching for Lung Transplantation 
- Surgical approaches: Anatomical Size Reduction for over-sized lungs (Outcomes and 
approaches for lobectomy)
- What are the optimal donor size ranges for obstructive/restrictive/septic/pulm vasc 
diseases?

1455-1500 Wrap up/Closing

1300-1330
National DCD Program
- Australian Program
- UK Experience & Data

1330-1400
Machine Perfusion Case Discussions: 
- Challenges: High-Risk Congenital Heart Transplant (XVIVO)

1400-1420 Cardiac MRI
1420-1455 Case Presentations - Topics TBC
1455-1500 Wrap up/Closing

LUNCH (1220-1300)
CONCURRENT LUNG SESSION

CONCURRENT HEART SESSION

Preliminary Program - 22 June 2025

COMBINED HEART/LUNG SESSION

SESSION ONE: DONOR DESENSITISATION

MORNING TEA (1040-1100)
SESSION TWO: CONGENITAL CASE DESENSITISATION


